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Finished Order Summary

Order
Order Date From

Order Date To

Units

Board Footage

Total # of loints

: All Orders
104 /012008
105,/ 07/ 2008

Estimated
Minutes

79,057.93

27,854.97

Every single and/or combined order (s) details!!

Estimated versus Actual for both Mami

nutes and L

All compared to multiple common benchmarks!!

Actual
Minutes

90,737.00

28,668.00

Wednesday - 5/7/2008 - 8:21am

Click Links for...

List of Orders included in Report

Each Order Listed Summary

Difference Efficiency

Minutes Min %

(11,739.07)

(813.03)

Difference
Labor $

Actual
Labor S

428,134.58

Estimated
Labor $ *

425,875.58

Efficiency
Labor %

(2,259.00)

49,116.90 39,360.73 (243.83)

122,158.20

130,925.00

(8,766.80) 93.30%

$39,982.25 $40,783.43 (801.18) 98.04%

# of Units

257,674.13

Estimated
Man-Minutes
Per Unit

Actual mMan- Difference

Minutes Per
Unit

Minutes Per
Unit
(0.0340)

(0.0318)

[* Estimated Labor Fab/Cther/Other is based on Estimated Minutes)

Difference
Labor 5 Per
Unit

(0.0031)

Estimated
Labor Cost
Per Unit

Actual Labor
Cost Per Unit

(0.0029)

*Total Gross Margin

$80,000.00

51.5270

$1.6366 (0.1098)

$0.4998 50.5098 {0.0100)

[*Total Gross Margin = Total 5ales Price minus [Est. Lumber +Est. PLate +Actual Labor Cost))
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Truss Shop L abor Tracking Software
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Attendance
& Provides actual Labor Cost

Imports information from all common truss design programs
g MiTek, Alpine, Robbins and others when requested

Expected versus actual of man -minutes and labor cost
g All compared to common benchmarks
&z Displayed by individual orders or multiple orders

Incentive Payouts [ Now ONLYhy

s Reward only the productive employees

40 different payout option reports 2900 I YEAR!*
(WHICH Is EQUAL To ONLY $241°°7 PErR MoNTH!)

¢ *Not yet available but is in development and is PAYMENT DUE AFTER
a pending version release *Pricing for lease agreement per Manufacturing Location
*All Dollars are US Funds

Production Scheduling*

Software Web Pagéittp://todd -drummond.com/ truss_shop labortracker.html




