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L ean Manufacturing Consulting Service

7th Year in Consult Business 40+ Consultations- 20+ Years in Truss Industry

X Truss Manufacturing Time Standards
(R.E.,S.U. & Man -Minutes also known as Houlihan Method)
§ Proper Production Efficiencies
§ Proper Pricing of Trusses

: . Penn-Truss Manufacturing
§ Proper Scheduling of Production : <P : I necé

Lean Principles Explained and Demonstrated We knew that implementing the

: . ‘ time standards and lean manufag
§ Tailored for the Component Manufacturing Industry turing practices would have a ver

§ Proven and Practical Methods of |ncreasing Efficiencies pOSitive affect to our bottom |indﬂ0wever, time constraints fro
day-to-day activities were hindering us from doing it on our ow

§ Includes Theory of Constraints in a timely fashion.Time standards required us to implement p
: . e cedures and practices that we were unfamiliar withdd pro-
§ Opportunity Cost & Pricing Principles vided a guiding hand to implement proper practices and time 4
dards. This makes a big difference. We went from talking abo
All Departments Addressed During Consult to actually doing it in a

§ Manufacturing, Design, Sales & Administration n}atter of monthsinsteadl 10 <
of years. i}
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Written Report If you want to stop talking" Tolei, B

about making changes a
§ Present, Near and Future Needs actually make the

§ All Suggestions are Based on Company Goals changes, we recommeng
hiring Todd

get you were you really
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Typical 4 Day Consultation

We begin with the Owner/GM and then with other key personal. Time would be spent with each department over the 4 days.

8§ All Departments 1 Administration, Sales, Design § Communication

& Production § Production Equipment
8 Procedures & Order Processing § Design Hardware & Software
8§ Responsibilities

16 Hours of Information & Training i Training in a conference room with all key personal for a power point presentation
and training of 2 days of 8 hour sessions or 4 days of 4 hour sessions. The first 8 hours will be an overall (macro) view of lean
principles and the opportunities and challenges that your compantod)s

Opportunity Cost

Theory of Constraints

Opportunity Pricing

Activity Level Labor Estimations
Understanding

Effective Incentive Programs
Differences between Men and Woman
Thought Process

Employee Retention Issues

Employee Appraisals

Roadblocks that Must be Conquered

Lean Manufacturing Terminology and History

Map Processing and Communications of Standards
Quality and Safety Program Outline Only

Lean Manufacturing Terminology

Just in Time

Push Verses Pull

Run / Setup / Other Time Defined

APull 0 Priorities Defined

w W W W W W W W W

8§
8§

2nd Half (8Hours) we cover the detailed (micro) view of implementation and practices of Lean Manufacturing. This will includ
specific suggestions for your current and future operations . Personnel will have an understanding of lean principles and are
willing to except suggestions to change current practices.

All Suggestions Based on Lean Principles Proper Schedyling Methodi .

Optimum Equipment and Use Suggestions Dual Scheduling Opportunities

Cutting Procedures Design Department Opportunities

Truss Building Practices Marketing Suggestions

Support Activities Time Standards Provided and Reviewed
Communication Suggestions

4th Day 6 Review of all information covered f

. : Optional Extended Consultations for
during the consultation.

Implementation of Lean Practices

Written Report with Suggestions Implementation of all practices without assistance is normally a

Truss Fabrication Time Standards ) i
Copy of PowerPoint Presentation 12 months process with a valid effort by management.

Shop Employee Evaluation Documents With assistance it is normally a 3 to 6 month process.
Excel Template for Scheduling 1st Consultation Information Provided Only

Implementation of Suggestions Following consultations for actual implementation of time

Other Requested Information standards into costing/pricing software and lean practices




Locke Truss Co. Ltd - Gary Lalonde _ (President) Brockville, ON Canada

Locke Truss Co. Ltd. was established in 1968, and has long been known as the "Roof Truss Speci

Looking forward to the next 5 years in the very completive South - Eastern Ontario Market, we know we
were going to be facing very difficult times.

Todd was the fikey el emento in kick starting our jou
has many years of experience and Toddds met hods in
just what | needed to get going. | was amazed at the response, and willingness to embrace to changes

needed. We look at production methods, standardizing procedures and written processes.

I would also recommend to anyone looking to increase efficiency by taking a new look at production
methods, or anyone who is integrating automation into their existing facilities, to use the services of
Todd Drummond. Especially before making any capital expenditure that may not produce the return you
are looking for.
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Terra Nova Trusses - Denis and Frank Galway , Owners, Mount Pearl, NF Canada

We felt the time was right to have a person like Todd give us an independent assessment of our
entire operation. We were struggling with labor estimations on certain jobs, and Todd imple-
mented the proper Time Standards for us to follow, which would allow us to be more precise on
job costing.

We discussed and received advice on the implementation of a marketing strategy, quality control,
an incentive program, performance appraisals, and the principles of lean manufacturing.

Todd has laid the foundation for our company to be a leader in our industry and improve our bot-
tom line. | would not hesitate to recommend Todd to others in our field.

Automated Builder Magazine: Terra Nova - Lean Practices Bolster Bottom
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Mar - Span Truss Inc - Gerry Frey (GM) and Marv Gingrich (Design Manager) , Drayton ON Canada

Time standards are the foundation of our whole truss manufacturing process. It begins at the de-

sign stage, which allows the truss designer to accurately predict the amount of time it will take to

build a job. Man -hours and labor costs are accurately estimated using the truss design software

which allows the designer to properly optimize every truss. This affects the proper selling price be-

cause we base our pricing on the time allotted for production. This is done by comparing the gross

margin dollars per man  -hour to an established baseline. We know how profitable every order will

be before it ties up our resources. Since we have a proper time estimation of man -hours based on
time standards, this both predicts the time needed to build a job (proper scheduling using man -
hours) and also gauges production efficiency, providing reliable benchmarks for employees.

From a macro point of view, time standards help us understand and predict potential problems in
the whole system. With time standards, we know how we are doing on a daily basis. | cannot think
of operating our company any other way.

Automated Builder Magazine: Time Standards - Case Study Mar T Span Truss Inc.
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http://todd-drummond.com/support-files/Terra%20Nova%20-%20Lean%20Practices%20Bolster%20Bottom%20-%20March%2008.pdf
http://todd-drummond.com/support-files/Time%20Standards%20-%20Case%20Study%20Mar-Span%20Truss%20Inc%20-%20May%202008.pdf

